
 
 
Navigating the New Normal - Follow Up Questions  
 
 
 

 
1. Are you seeing changes in subcontractor viability? Are small firms at risk of going out of business? Is anyone 

concentrating on this?  
 

Brian Antonsen (McKinstry): We are aware of a few instances of subcontractors scaling back 
from major project pursuits, and even projects under contract, due to lending limits and bonding 
constraints. We have not heard of union MEP subcontractors having to close shop.  

 

2. Given research on humidity and viral transmission, do you think HVAC systems will be designed to control 
humidity (and more OSA) within occupied spaces?  

 
Brian Antonsen (McKinstry): McKinstry developed a document with practical guidance (including must-haves 
and additional recommendations) for building owners and operators 
for existing systems.   https://spark.mckinstry.com/return-to-work-with-confidence-an-hvac-perspective/  

 
To dig deeper into the design side, we reached out to Traci Hanegan of Coffman Engineers. She serves on 
ASHRAE’S National Epidemic Task Force and has focused much of her career on the topic of 
relative humidity and infection diseases.  

 

Traci Hanegan (Coffman Engineers):  Optimal relative humidity continues to be an area of active research.  See 
this link for a summary of relevant 
research: https://www.ashrae.org/file%20library/technical%20resources/covid-19/ashrae-scientific-c19-
guidance.pdf.  Dry air below 40% RH has been shown to reduce healthy immune system function (respiratory 
epithelium, interferon, skin, etc.), increase transmission of some airborne viruses and droplets, increase survival 
rate of pathogens, and decrease effectiveness of hand hygiene and surface cleaning because of surface 
recontamination or too-quick drying of disinfectants.  It is important to design or upgrade building envelopes to 
avoid condensation.  Humidifiers also need to be installed and maintained properly, just like any other piece of 
critical equipment.    
 

We may see increased outside air rates, but this uses more energy and improved filtration rates may have a 
greater impact.  Most viruses are attached to particulates or droplets that can be captured by a MERV 13 or 
MERV 14 filter.  See this link for information on Building Readiness, both during an epidemic and after an 
epidemic. https://www.ashrae.org/file%20library/technical%20resources/covid-19/ashrae-building-
readiness.pdf        

  
3. Please expand on your office policies for wearing masks. Are you mandating masks unless you are sitting at 

your desk? Expand on any other mask requirements??  
 

Steve Tatge (University of Washington): UW EH&S now requires wearing a mask in any indoor environment 
where others are present, including open office environments.  It is acceptable to not where a mask if a person 
is in an office with the door closed.  

 
Brian Antonsen (McKinstry): Masks are required for all personnel and guests in all McKinstry facilities, if you 
have a private office, your mask can be removed once isolated. Below are McKinstry’s mask guidelines:  
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Guideline  
All McKinstry employees are required to have a face covering with them while on McKinstry property and in a 
McKinstry office. The face covering is intended to prevent employees from sharing their own respiratory droplets with 
others—not to protect them from others. Guidelines are as follows:  
 

• Cloth face coverings are recommended and should follow these CDC guidelines.   
• The face covering must be worn from the point at which the employee leaves their mode of transportation, 

or otherwise enters a McKinstry property, to the point they arrive at their workstation. 
• Face covering must be worn in all public areas of offices owned or operated by McKinstry including 

bathrooms, grill, gym, wine bar, etc., as well as when 6-foot physical distancing cannot be maintained.  
• Face coverings are required while in a closed-door conference room or office when more than one person 

is present.  
• Provided the 6-foot distancing can be maintained, face coverings are not required while working 

in an individual office or workstation (if one person is present in your workspace). NOTE: Employees should 
NOT wear the type of facemasks (such as N95 respirator) meant for healthcare workers, unless required on a 
jobsite location as determined by project management. General Guidance It is preferable that each employee 
obtain their own personal face covering. Face coverings can be made or acquired as follows:  

o The CDC provides instructions on how to make a personal face covering, how to wear it and keep it 
clean.   

o You may also wish to purchase a personal face covering. If you need help finding one, contact our 
Purchasing team.   

o If an employee forgets their face covering and arrives at the office without it, there will be a limited 
supply for visitors at the front desk. Upon arrival without a face covering, an employee will be 
required to walk to the front lobby on 3rd Avenue to enter the premises and obtain a face covering 
from the front desk.  

Cleaning   
• The CDC recommends routinely washing face coverings in your washing machine.   

   

4. Do your employees have privacy concerns with the extra contact tracking and health questionnaires?  
 
Bart Ricketts (Lease Crutcher Lewis): No concerns from our employees with the additional contact tracking and 
health questions.  We have seen a very receptive response to these measures – as our people and our community 
understand that these are current operating protocols to improve the safety of our workplace and communities, 
and quickly respond with quarantine / isolation if there is an identified case.  
 

5. Has the panel had the opportunity to utilize new technology for conducting remote site assessments, 
inspection reviews?  
 
Brian Antonsen (McKinstry): There are AHJ’s that have used various apps (Whatsapp, Facetime, Snapchat, etc.) to do 
visual MEP inspections remotely.  
 

Steve Tatge (University of Washington): Technology has been used on our projects for this, primarily by AHJ’s.  My 
feeling is that we are asking contractors to work on sites and our construction managers and other staff should also 
be on site when necessary, so we have not really pursued technology solutions.  We have provided third-party 
industrial hygienist reviews of site-specific safety plans in an effort to make the jobsites safer for everyone to be 
there.  
 
6. What is the best way to conduct a virtual pull planning session?  
 
Bart Ricketts (Lease Crutcher Lewis): We have not tried to initiate a virtual pull planning session yet, to my 
knowledge, but should be tracking this as a key activity to report back on to the DBIA community, re: organization, 
tech platform or other elements that can provide virtual “sticky notes” to execute the pull planning interaction.  

  
 


